Committee Meeting Sunday 4th March 2007
Attendance:

Michael, Tom E., Tina, Chris, Stephanie, Tom G.
Apologies:

Paul, Dave, Erika, April
Meeting opened: 1:10pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Events
· Video

· Programming

· Video Stream

· Art Show

· Auction

· Progress Report

· Masquerade

· General Business
Convenor’s Report

· Attended a meeting with Theresa Anns from Harper Collins with Grant Watson. Sponsorship was discussed. Harper Collins budget 2 years in advance, so it will take some time to resurrect the relationship we had with them. We may be able to get them to pay for a local guest next year, and then go for an international guest the year after.
· Fantastic Planet has offered to sponsor our con bags – the owner has recently bought a printing franchise store, and will print up sufficient calico bags
· Confirmed with the Hyde Park Hotel for the quiz night on Sunday. We should show up sometime between 3 and 330 to start setting up.

· As Dave has resigned as Guest Liaison, Michael has taken over the duties. More in Guest Reports.

Treasurer’s Report
· Unable to provide account info as Stephanie is still not a signatory.
· Finances are still looking good – in the last two months we have had approximately $5000 come in (or at least invoiced)

· Been to every place except White Dwarf – will get there ASAP

· Tactics have sold 2 memberships, Fantastic Planet have sold nearly $3000 worth of memberships
Guest Reports

· Michael has taken over as Guest Liaison. He has so far managed to contact Elizabeth Moon successfully. She will be mailing a copy of her passport over for travel insurance purposes. David Gerrold still hasn’t replied.
· David Gerrold has talked to Tom about panels
· Michael still needs to contact Shane McCarthy about being an invite guest – do we have panels for him to be on – Tom will send Michael a list of comics panels for Shane.
· Michael still needs to contact Matthew Reilly.
· Damian and Heather Magee have requested that their rooms be booked until Thursday. They have offered to pay for the addition days – Michael will ask them to do so and will reimburse them if SwanCon can afford it after the convention.
Events
· BBQ and Games Day went well - we had around 25 people attend, and made a small profit, as well as sold several memberships.

· Quiz Night – next Sunday. Chris will contact Dave regarding additional questions. Tom G. will call shops on Wednesday, and drop around on Thursday if they have anything. Roger Ramjet, DM, Bananaman, Super Ted, Count Duckula, Trap Door, Alias the Jester. Meet up Saturday morning at 10am for to go through the prizes and head out to buy more if necessary.
· Guest Dinner – can people come up with some suggestions of relatively nice but not too expensive restaurants? Elizabeth seemed to stress meat as a requirement. As an indication, previous dinners have costed in the order of $30 - $40 a head, with tickets being sold at $50 or more each. Come up with suggestions for venues by Wednesday.
· Pancakes at Carillon – usually the Wednesday following the convention. Michael will book the venue this week.
Video
· All filming has been completed now.

· Small amounts of dubbing to be done.

· Narration needs to be done, music to be sorted
· Special effects need to be done.

Programming

· Tom will soon send another email to panellists to make sure there aren’t any major problems with the Programme as it is

· Blurbs still need fleshing out for Con Book
· Some feedback back from people after the draft programme – all very positive
Video Stream/Art Show
· Michael has got a copy of The Maxx. Still need to grab a copy Aeon Flux, Night Watch/Day Watch (DVD quality), Pan’s Labyrinth, latest episodes of BSG, Lost, Smallville, etc 
· Michael and Tina to go with Elaine to sort out panels for art show ASAP, hopefully Saturday 18th March.

· Another call for helpers needs to be put out in PR3.

Progress Report

· PR3 needs to go out by Wednesday 14th March to give people enough notice to vote in the Tin Duck Awards.
· Michael to get a validated list of Tin Duck nominations for the PR

· Membership list, Final-ish Programme, smaller convenor’s report, smaller guest bios, details about Art Show
Con Book

· Programme, blurbs, convenor’s report, guest bios, map of venue, acknowledgements page, current committee listing (and thanks to the past committee members)

· Chris volunteers to put it together

Awards Ceremony

· Still haven’t got anyone to run.
· Michael will email various people to ask if they’d like to run, but otherwise Tom and or Chris will run the Awards Ceremony
Masquerade

· Tom E. and Stephanie are getting together ASAP to work out budget and start organising
· Dave Cake has volunteered to organise AV/lights etc for the masquerade (entire con?) as long as he has a firm budget. Stephanie will rearrange the budget in order to do this.
General Business
· Tshirts
· Michael to ask Ken, Stephen, Dave how many shirts they sold at their cons

· Tina will put together a new design with a simple elegant logo – 50 or so shirts on small range of colours

· Small run of launch shirt in different colours 
· Smaller run (20?) signing shirts with new design (white)
· Limited run of hats if not too expensive; Michael will look in to pricing
· Badges

· Michael to organise another run of badges from Wuffie, adding PR2 logo as an additional design, replacing least popular badge.

· 10 of each will be ordered
· Newbie Guide to SwanCon

· Steph volunteers to put together newbie guide. Email to specific people for help:

· Elaine Kemp

· Simon, Grant, Dave

· Dave Luckett

· Damian Magee:

· It is suggested that a call be put out to the mailing list for anyone interested in contributing to this, be it history, suggestions or descriptions of what goes on

· Chris volunteered to put it together
· Ask for suggestions about SwanCon history etc.

Next meeting – 4pm Sunday 18th March
Meeting closed: 2.55pm
Action Items
Michael

· Email Matthew Reilly and David Gerrold (again)
· Attempt to contact Shane McCarthy

· Source between round cartoons for the Quiz Night

· Book Pancakes at Carillon for Wednesday following the con

· Investigate Guests’ Dinner options

· Provide a validated list of Tin Duck Nominations to Chris for PR3

· Write short Convenor’s Report for PR3

· Find someone else to host the Awards Ceremony
· Ask previous concoms about tshirt numbers sold at their conventions

· Look in to hat pricing

· Order another round of badges from Wuffie

Dave

· Provide Chris with some questions (and answers) for the Quiz Night
Chris Gorham
· Put together Quiz Night questions
· Produce Progress Report 3
· Liaise with Stephanie regarding the Newbie Guide to SwanCons
Stephanie

· Go to White Dwarf Bookshop to pick up memberships sold there
· Investigate ideas to make the Masquerade interesting

· Collate content for Newbie Guide to SwanCons and liaise with Chris
Tom E

· Finish off Opening Ceremony Video

· Contact panellists regarding programme and panel blurbs
Tina
· Simple elegant tshirt design
· Cover art for PR3 (potentially tshirt design)

· Cover art for Con Book

· Provide final-ish programme to Chris for PR3

· Liaise with Stephanie regarding Masquerade

Tom G

· Promote SwanCon to UniSFA and try to drum up interest from the freshers and other younger members
